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ASSIGNMENTS AND EXAMINATION INSTRUCTIONS 

Please note that the final examination mark will be an aggregate of Assignments and 

Examination marks. 

• Assignments: Will contribute 30% 

• Examinations: Will contribute 70% to the final examination pass mark 

• Answer any TWO (2) Assignment questions per subject. 

• The assignment should be about 1,500 words in length. Some answers should be 

brief where required. 

• All Assignments to be typed, Times New Roman font size 12 

• Margins: 2 cm 

 

Important Notice to Students 

PLAGIARISM OF ASSIGNMENTS 

Students, please note that plagiarism of assignments is not allowed nor tolerated. To 

support this, we have introduced an anti-plagiarism system that will prompt students during the 

assignment submission process. This tool is designed to detect instances of copied content and 

alert students before finalising their submissions, encouraging original work and upholding 

academic integrity. 

 

While students are allowed to study and discuss the study materials/assignment questions with 

other students and/or with the tutors, ultimately, the assignment to be submitted should contain 

one’s own thoughts, research findings, and understanding of the subject matter. Submitting 

an assignment copied word by word with another person is considered plagiarism and 

unacceptable. 

IPMZ is a professional body, so we cannot condone behaviour entirely at variance with our 

code of ethics. We expect our members to behave ethically and professionally as 

representatives of the HR profession. 

Please be advised that if an Assignment is deemed to have been plagiarised, the following will 

happen:  

A) Suspension from writing the examination/s in the Assignment/s proven beyond a 

reasonable doubt to be plagiarised. 

B) Forfeiting the examination fees paid for the subject/s. 

ALL assignments submitted will not be marked.  Writing examinations on the other 

subjects will be allowed but will be marked out of 70%. 

C) Resubmit the assignments in the subject/s if and when one decides to register for future 

examinations. 

 

PLEASE NOTE THAT NO CORRESPONDENCE SHALL BE ENTERED INTO, AND 

NO FURTHER REDRESS SHALL BE PERMITTED. 
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LABOUR PRODUCTIVITY                                                          MODULE HD212 

 

 

 

1. Discuss the effectiveness of the 360-degree appraisal as a performance evaluation 

technique.                                                                                                                     [25] 

 

 

 

 

2. Discuss the elements of a productivity improvement program, to what extent do these 

elements apply to your organisation                                                                              [25] 

 

 

 

 

3. Design strategies that your organisation can use to improve labor productivity.                                                                                                             

                     [25] 

 

 

 

 

 

4. Outline the challenges that Zimbabwean companies face in terms of accessing capital.                                                                                                                      

                                [25] 
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MANAGEMENT       MODULE HD213 

 

 

1. Discuss how the use of Herzberg’s Two Factor theory is instrumental in managing 

worker behaviour in today’s organisations.                                                                             [25] 

 

 

 

 

 

 

2. Basing on the Human Relations theory examine how employee wellbeing correlates 

with organisational performance.                                                                                                      [25] 

 

 

 

 

 

 

3. The modern business activities are faced with transformation in the way business is 

conducted making change inevitable. Discuss the challenges that managers face upon 

implementation of change, suggesting strategies to implement in order to overcome 

possible employee resistance.                           [25] 

 

 

 

 

 

 

4. Examine with reference to organisations, how emotional intelligence skills in 

management could assist them in handling conflict situations.                                 [25] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ORGANISATION DEVELOPMENT                                                       MODULE HD215 
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1. Discuss the four theoretical foundations of Organizational Development highlighted by 

Margulies and Raia.                                                                                                                          [25] 

 

 

                                                                                                                                 

2. Distinguish using examples the roles of an internal consultant from an external 

consultant.                                                                                                                    [25]  

 

 

                                                                                        

 

3. Analyse the fundamental conditions for successful OD.                                     [25] 

 

 

                                  

 

4. Briefly describe three major phases of OD programs and show how they are applied in 

organisations.                                                                                                   [25] 
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FINANCIAL MANAGEMENT                                                                 MODULE HD 217 

 

 

1. Generate your own set of data and use it to demonstrate that Budgeting and budget 

control are behavioural as well as a technical process.                                               [25]                                                                                     

 

 

 

 

 

2. In the modern firm debtors constitute a major component of working capital and 

therefore requires the same type of planning and control as cash. Do you agree? 

Discuss.                                                                                                                        [25] 

  

 

 

 

                                                                                                                                                                                                                                                

3. “ Investors increasingly want information that will help them forecast the future 

performance of companies in which they have invested their capital.” Discuss.      [25]    

 

 

 

 

                                                                                                                                                                                                                           

4. The amount/level of gearing has a considerable effect on the earnings attributable to the 

ordinary shareholders. Discuss this statement.                                                            [25]                                                                                                                             

 

 

 

 

 

 

 

          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MARKETING   MANAGEMENT                                                           MODULE HD218 
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QUESTION 1 

"You are as strong as your weakest link," is something that is often said about a company's 

value delivery. Use the value chain to discuss this statement and show how a company can 

make use of the value chain to deliver maximum value to its customers.                                        [25] 

 

 

 

 

 

QUESTION 2 

Using examples and providing details, discuss all the steps in the strategic planning process.                                                                                                                                  

                                            [25] 

 

 

 

 

 

QUESTION 3 

Discuss the following competitive marketing strategies: 

a) Build                                                                                                                                          [8] 

b) Hold                                                                                                                                   [8] 

c) Niche                                                                                                                                [3]  

d) Harvest                                                                                                                           [3] 

e) Divest                                                                                                                              [3] 

 

 

 

 

 

QUESTION 4 

a) Using an example, discuss the characteristics of services that distinguish them from physical 

goods.                                                                                                                                                 [15] 

 

b) Outline the steps of the marketing plan.                                                                                [10] 
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BUSINESS ECONOMICS                                                                          MODULE HD219 

 

 

1. Generate your own data and use it to explain the Marshall-Lerner condition and discuss 

its importance in the field of economics.                                                                     [25] 

 

 

 

2. The underground economy consists of transactions that for various reasons are not 

documented. How significant are these transactions? Discuss with reference to 

Zimbabwe’s economy.                                                                                                      [25]  

 

 

 

3. Currency values should be left to be determined solely by supply and demand factors. 

Discuss.                                                                                                                                  [25] 

 

 

 

                                                                                                                                                   

4. “The ability of the bank to borrow money reliably and economically is crucial, which 

is why confidence in the bank’s creditworthiness is important to its liquidity”. Discuss         

[25] 
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STRATEGIC HUMAN RESOURCE MANAGEMENT                        MODULE HD236  

 

QUESTION ONE 

Discuss the contextual factors and general principles relevant to SHRM.                                      [25] 

 

 

 

 

 

QUESTION TWO 

Discuss the models that led to the development of SHRM indicating their relevance.              [25] 

 

 

 

 

 

QUESTION THREE 

‘Talent Management is crucial to an organisation’. Discuss this statement showing strategies 

that can be used in managing talent in your organisation.                                                                 [25] 

 

 

 

 

 

 

QUESTION FOUR 

Discuss how SHRM is key in solving HRM challenges in Zimbabwe.                                   [25] 
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CORPORATE GOVERNANCE & ETHICS                                         MODULE HD228 

 

 

 

1. Explain the concept of ethics in business and its impact on corporate governance. [25] 

 

 

 

 

 

 

2. Describe the common corporate governance problems and how they affect good 

corporate governance.                                                                                             [25] 

 

 

 

 

 

 

3. Explain each of the models of corporate governance you know.                             [25] 

 

 

 

 

 

 

4. Enumerate the possible steps that you would take in developing a formal code of 

ethics in a company business environment.                                                            [25] 
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STATISTICAL TECHNIQUES FOR HUMAN RESOURCE ANALYTICS 

                                                                                                                                                  

MODULE HD237    

 

Instructions 

Answer ANY TWO questions. Questions marked with an asterisk (*) require that you use 

Statistical analysis software such as EXCEL, SPSS or Jamovi. For these questions, you are 

required to attach (copy and paste to your word document) computer output of the analysis as 

part of your solutions. 

 

Question One  

The human resource department at ZESA ran a series of workshops and seminars for its field 

employees aimed at increasing their productivity. To test the effectiveness of this programme, 

the training manager randomly selected 18 field employees and recorded their most recent 

performance ratings (conducted after the workshop programme) and their ratings prior to 

attending the workshops. Performance ratings are scored from 1 to 20. The data is saved in the 

Excel file titled ‘Performance rating’. 

Assume performance rating scores are normally distributed. You are required to do the 

following: 

1.1 State the level of measurement of the performance ratings.                                                          [2] 

1.2 Explain why the two performance ratings are not independent.                                               [3] 

1.3* Conduct a paired samples t-test at the 5% level of significance.                                                [10] 

1.4 Write a report of the t-test that was conducted stating the null and alternative hypotheses, 

the critical/p-value, test statistic, decision and conclusions.                                                        [5] 

1.5* Perform a suitable test to check whether the normality assumption made for this test is 

valid.                                                                                                                                                   [5] 

 

Question Two 

A human resources consultant estimated a multiple linear regression model to predict starting 

salary of employees in the beverages industry based on gender (male = 0, female = 1), age 

(years), and level of education (number of schooling years). The data is saved in the excel filed 

titled ‘Starting Salary’.  

2.1* Fit a multiple linear regression model to the data.                                                                  [5] 

2.2 Give a practical interpretation of the coefficients associated with each of the independent 

variables.                                                                                                                                                  [10] 

2.3* State and interpret the coefficient of multiple determination.                                                   [5] 

2.4 Predict the starting salary of a 40-year-old female employee, who has 12 years of 

education.                                                                                                                              [5] 

 

 

Question Three 

A national motor vehicle distributor wishes to find out if the size of car bought is related to the 

age of a buyer. From sales transactions over the past two years, a random sample of 300 buyers 
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was classified by size of car bought and buyer’s age. The following cross-tabulation table was 

constructed.  

Buyer’s age Car size bought 

Small Medium Large 

Under 30 10 22 34 

30 - 45 24 42 48 

Over 45 45 35 40 

  

3.1 State the level of measurement of the variables age and care size.                                             [4] 

3.2 State the null and alternative hypothesis for this study.                                                                       [4] 

3.3 Test, at the 1% level of significance, whether car size bought and buyer’s age are 

statistically independent using an appropriate chi-square test procedure.                                     [12] 

3.4 Interpret your findings and make a recommendation to the marketing manager of the 

national motor vehicle distributor.                                                                                            [5] 

Question Four 

A financial analyst studied the annual returns of three different categories of unit trust. She 

wanted to know whether the average annual returns per category varied across unit trust 

categories. A random sample of unit trusts from each of three categories (labelled A, B and C) 

were selected and their annual returns were recorded. The data is shown in Table 4.1. 

Table 4.1: Unit trusts annual returns 

Unit Trusts 

A B C 

11 7 14 

9 10 13 

6 8 11 

12 13 16 

14  10 

11   

 

4.1* Conduct a Kruskal Wallis test and give an account of the test that was conducted stating 

the null and alternative hypothesis, test statistic, p-value, decision arrived at, and your 

conclusion.                                                                                                                                     [10] 

4.2* Conduct a One-Way ANOVA test at the 5% significance level. Report on the results of 

this test. How do the results compare with those of the Kruskal Wallis test in part 1.1?             [10] 

4.3* Test the necessary assumptions and recommend which of the two approaches above is 

appropriate for this study.                                                                                                              [5 
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CHANGE MANAGEMENT                                                                       MODULE HD235 

 

 

 

1. Demonstrate how systems model can be applied in any parastatal organisation in 

Zimbabwe.                                                                                                                  [25] 

 

 

 

 

 

2. Discuss the relevance of leadership in change management.                                     [25]  

 

                                                                                                    

 

 

 

3. Justify the importance of four elements of effective communication strategy.               [25]  

 

 

 

 

                                 

4. Analyze the situation theory of leadership and demonstrate how it is applied in 

organizations.                                                                 [25] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


